Discussion #1
How would you describe the culture of your organization? What are the things that you can point to in your organization that contribute to your conclusion? If you had the ability to change something, what would it be and why?
I work at https://www.usuhs.edu/  (Medical School Administration)

Discussion #2
Here is a questionnaire for you to take on your "Influencing Style". Provide feedback on how it relates to you and your style. How might you use your style in leading organizational development and change in your organization?
[bookmark: _GoBack]My influencing style is “The Presenter”


